[ TEAMS

STRONG SCHOOLS i i
[ le - ol Meeting Minutes

Martin Luther King, Jr. Middle School
Date: November 17, 2022
Time: 5:30 PM
Location: Zoom

l. Call to order: 5:32 PM

1. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Kimberly Gibbs Present
Parent/Guardian Rebecca Wallace Present
Parent/Guardian Constance Franklin Present
Parent/Guardian Beth Hayden Present
Instructional Staff Amaryllis Jones Present
Instructional Staff Elizabeth Prather Present
Instructional Staff Anthony Robinson Present
Community Member Brandon Morgan Present
Community Member Davontay Phillips Present
Swing Seat Kalisha George Present
Student (High Schools)
Quorum Established: Yes
Ill.  Action Items
a. Approval of Agenda: Motion made by: Amarylis Jones; Seconded by: Kalisha

George
Members Approving: Rebecca Wallace, Constance Franklin, Beth Hayden,
Amarylis Jones, Elizabeth Prather, Davontay Phillips, Brandon Morgan and Kalisha
George
Members Opposing:
Members Abstaining:
Motion [Passes]

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Beth Hayden; Seconded by: Anthony Robinson
Members Approving: Rebecca Wallace, Constance Franklin, Beth Hayden,
Amarylis Jones, Elizabeth Prather, Davontay Phillips, Brandon Morgan and Kalisha
George
Members Opposing:
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Members Abstaining:
Motion [Passes]
C. Action Item 1: Motion: Approve Updates of Strategic Plan
Motion made by: Amarylis Jones; Seconded by: Anthony Robinson
Members Approving: Rebecca Wallace, Constance Franklin, Beth Hayden,
Amarylis Jones, Elizabeth Prather, Davontay Phillips, Brandon Morgan and Kalisha
George
Members Opposing:
Members Abstaining:
Motion [Passes]

IV.  Discussion Items
a. Discussion Item 1: CIP-45 Day Check In (Complete)
1. Protect planning time for grade level instructors.
2. Use of Amplify Math and ELA
3. Monthly Instructional Focus Implemented

In-Progress

4. Use of Amplify
5. Provide Incentives
6. Family Engagement Activities

Pending Steps

7. Restorative Practice PL

8. Grade Level Data Talks

9. Targeted Group Parent Meetings
b. Discussion Item 2 Fall ACES

1. B authorized school

2. Increased Enrollment

3. Behavior

4. MAP Results

5. School Strategic Priorities

C. Discussion Item 3: School Strategic Priorities Ranking
V. Information Items
a. Principal’s Report Are CIP Goals reflected in our Strategic Plan Priorities? What

Progress has been made towards the priorities identified in our Strategic Plan?
Based upon available data, are there any other adjustments we need to make to
the Strategic Plan?

b. Information Item 2
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1. Make change to intervention schedule

2. Increase communication for community events

VL. Announcements:
VILI. 1. Whitefoord Clinic Open house November 14 — 17t
2. King Cares, November 29%"-Rising 6" Grade School Tour
3. Dine Out November 29t at Nan-Stop
4. APS Free lifeguard training (15 and up Students ONLY)
5. Principal Gibbs is on Instagram
6. Classes: Wellspring Living, Seniors over 50 technology classes
7. Social Studies and Science Fair
8. Lifeguards starting on November 29t
9. December 15t — 8™ Grade Parent Night
10. January 26™ meeting will be in person at 4:30 PM (Location: King Middle School
Media Center)

11. Adjournment

Motion made by: Rebecca Wallace; Seconded by: Elizabeth Prather
Members Approving: Rebecca Wallace, Constance Franklin, Beth Hayden,
Amarylis Jones, Elizabeth Prather, Davontay Phillips, Brandon Morgan and Kalisha
George

Members Opposing:

Members Abstaining:

Motion [Passes]

ADJOURNED AT [6:56 PM]

Minutes Taken By: [Anthony Robinson]
Position: [Secretary]
Date Approved: January 26, 2023
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